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Introduction

Schneider + schumacher is an internationally active German architecture firm
based in Frankfurt am Main. Schneider + Schumacher also has offices in Berlin,
Vienna, Austrig, Tianjin and Shenzhen, China. Founded in 1988 by architects Till
Schneider and Michael Schumacher, the firm is primarily active in the fields of
architecture, construction and project management as well as urban planning.
The office designs art and cultural buildings, social and residential buildings,
office and administrative buildings as well as commercial, conference and
industrial buildings. Hotels, research buildings and even a particle accelerator
belong to their more than 100 references, too. Monument restoration, design
(incl. furniture), urban development and neighbourhood redevelopment,
bridges, open space design round off the range of services.
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Company History and Founding

The office was founded in 1988 shortly after the two founders (Mr. Schneider
and Mr. Schumacher who've met at university) graduated from university.
Amongst their first project was the famous “InfoBox” exhibition pavilion, at the
same time the first building at Berlins Potsdamer Platz. That means the office
has an age of more than 30 years, what is more than one generation, as the
founders say themselves, and approx. 160 employees.

Simplicity and perfection, discipline and creativity, economy and memorable
images: For Schneider + Schumacher, these are not opposites, but
components of good architecture in the broad sense of buildings in which
people like to spend time and with which they identify.

Despite its international outlook, Schneider + Schumacher still see themselves
as a Frankfurt office with strong local roots. They are proud to be able to help
shape the city of Frankfurt, which is both international and of limited size.
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Growth and Development Strategy

In the early days and even today no strategy papers exist. Growth has largely
emerged by seizing opportunities. After the first successful projects a large
impulse came from the Westhafen project (West Harbour) in Frankfurt at the
end of the 90s, that allowed the office to grow to 60 persons. Shortly after in the
early 2000ies, difficult times for architects with adverse market conditions,
Schneider + Schumacher shrank to 20 people again. The growth path hasnt
been steady but a rather volatile process. This volatility and the need to stay
very flexible has been one of the key challenges in the growth process of the
firm.

A second boost in growth came when Schneider + Schumacher began to work
in the Chinese market. A young Chinese architect was looking for a German
architecture firm to support in a project in China. Because she and Schneider +
Schumacher already knew and trusted each other, Schneider + Schumacher
began to work the Chinese market, what eventually led to opening a project
company in 2003.

Founding the Schneider + Schumacher Project Management GmbH allowed to
further specialize the services and offered growth potential for Schneider +
Schumacher, but also for other architects who mandated Schneider +
Schumacher.

For a few years now, Schneider + Schumacher remained at an employee size
of 160 persons. This size, believe the founders, seems to be necessary in order
to stay competitive and to be able to work on attractive projects. This size and
certain growth perspective are also regarded as important, in order to offer an
interesting career perspective for (future) employees. International activities
and growth go hand in hand, which is important for the attractiveness as an
employer.



Organisational Structure

The Frankfurt office of Schneider + Schumacher is the largest location and
headquarters of Schneider + Schumacher. Central staff units such as public
relations, controlling and administration are bundled here. Schneider +
Schumacher works in five areas: architecture, construction & project
management, urban planning, design & computation and continue building
(“Weiterbauen”).

Under a holding company 5 different companies for different work phases are
the center of the architectural firm in Germany. These companies address 5
different working areas, but closely cooperate:

e Schneider + Schumacher Planungsgesellschaft (planning company, 33
employees, since 2003)

e Schneider + Schumacher construction and project management GmbH
(for construction operation, project anagement and general planning, 53
employees, founded 2003).

e Design & Computation GbR (parametrische Formfindung und Simulation
gestalterischer Strukturen) (1 MA) Grandung 2008 (Design), 2013
(Parametrik), 2018 (Deisgn & Computation)

e Design & Computation GbR (parametric form finding and simulation of
creative structures) (2 employees, since 2018). Predecessors Design GbR
founded in 2008 and S+S Parametrik 2013),

e Schneider + Schumacher Stédtebau (urban development) GmbH (28
employees, founded 2008)

e Schneider + Schumacher Weiterbauen GmbH (transformation of existing
buildings, 20 employees, founded 2020).
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Operational project teams: Schneider + Schumacher doesnt have separate
units for design competitions, interior architecture or certain types of buildings.
They favour a more generalistic approach: Cross-functional teams are formed
across company boundaries. Generalism is held in high regard.

Additionally, three subsidiaries (Berlin, Austria, China) as separate entities also
belong to Schneider + Schumacher:

In 2006, Schneider + Schumacher won the competition for the new research
and development center of Fronius International GmbH in Thalheim, Austria.
This first project in Austria led to the establishment of the Vienna office in 2010,
which works closely with the Frankfurt office.

In 2011, Schneider + Schumacher won the international competition for the Civic
Center of Qianjiang Technology City in Hangzhou. The Frankfurt team
developed the design together with Nan Wang on site in China. The successful
German-Chinese cooperation led to the establishment of the office in Tianjin in
2012 under the management of Nan Wang with international employees. Since
then, Schneider + Schumacher has won numerous competitions, particularly in
Shenzhen in southern Ching, and established another office location there in
2019. The team can coordinate the ongoing projects there directly on site and is
in constant contact with the offices in Tianjin and Frankfurt.

A new office was established in Berlin at the beginning of 2023, where a new
team is working on future projects.
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Organisational Challenges

For the founders the nature of the work has changed considerably when the
firm expanded. From a certain office size, office owners can no longer do
everything. They are forced to delegate a lot. But that is precisely what many
find difficult.

For Schneider + Schumacher the challenges lie more on the personnel
management side than on organizational questions. The management span
should not exceed 12-15 people because no one can supervise more than a
dozen people directly.

In an office like Schneider + Schumacher project teams are always put
together anew. This demands a high degree of flexibility from people because
in each project employees and the senior partner, too, take over different roles.
The partners usually assume the role of supervisor but sometimes they act as
project managers. Employees also need to be able to “wear different hats”. But
those people with the ability to switch roles are difficult to find.

The management span should not exceed
12-15 people because no one can supervise
more than a dozen people directly.

In terms of organisation, it is important for a growing company to develop
structures (accounting, controlling, PR, software) that can grow with the
company. When introducing software tools, experience tells, it is important to
have the same software tools for all and no wild growth of different systems.
When choosing a software system, it should be capable of handling much
larger tasks, so that as the company grows it doesnt have to change the
system again.

Subsidiaries in foreign markets need strong ties to the headquarters. Much, but
not everything, can and should be done locally. E.g. Schneider + Schumacher
has a global PR unit in Frankfurt that coordinates PR work, but they also have a
PR team in China.

Not only organizational structures become more complex, with a growing firm
active abroad. Also finance becomes more complex. Subsidiaries need a kind
of seed financing to begin projects. Financial transfers and repatriation of
funds can become an issue.



Cooperation

When it comes to cooperation, Schneider + Schumacher generally try to do
projects on their own to reduce complexity. But they give numerous examples
where they have cooperated, especially on an international scale but also with
partners in Germany. Snohetta from the Nordics had chosen Schneider +
Schumacher not only for questions of the German building code but also for
the first design phase. With Gina from Spain they have cooperated several
times when it came to architectural design contests. One reason for
cooperation across borders for them is that even an office of their size doesn't
have all required licenses in markets like China or France.

For small and medium sized architectural firms cooperation is of high
importance to extend the range of references. Even a firm like Schneider +
Schumacher with 160 employees and a tradition of more than 30 years often
doesn’t have enough or the right references.

HR Management

When it comes to recruitement even large architectural firms like Schneider +
Schumacher finds it increasingly difficult to hire the right staff. The willingness
to perform seems to have declined. The architectural firm has 27 different
nationalities employed in their offices. That makes it easier to attract new
talent.

Personal Refelctions

Looking back, the partners of Schneider + Schumacher feel it was the right way
for them to grow to the actual size. It simply feels right, one partner said. It paid
off to work abroad and gave the possibility to work on interesting international
projects. Structures have been created to seize opportunities.



Advice for Growing Firms

For young and growing architecture firms looking to expand, Schneider +
Schumacher’s experience offers several key takeaways:

¢ Do not rely on a single pillar: If you consider the move to much more
than 10 employees Schneider + Schumacher give the advice to have
more than one area of expertise. This is important and a guarantor of
stability.

e Have a good reason to go abroad: When you consider entering a
foreign market you simply need a very strong reason to do so. You
need to have a very experienced partner in a foreign country or you
need to have a person/architect that wants to move back to his home
country etc.

e Very often international activities and growth go hand in hand, which
is important for the attractiveness as an employer, too. Growth and
foreign activity can emerge by following a strategic plan or by seizing
opportunities.

¢ Involve local partners: If you have done several projects in one
country and are at a point where you think about opening an office
there, it is recommended to approach an experienced architect from
this country. It's all about trust. And you definitely need a person you
trust completely in a foreign country.

¢ Build networks: If you have known each other well for many years, it is
certainly an advantage, when working internationally.

e Some things are easier today: To find younger architects for a foreign
subsidiary seems easier nowadays because the new generation is
more global than earlier generations.



We would like to thank Joachim Wendt, Managing Partner, for participating in
an interview on July 30, 2024, which served as the basis for the information
presented in this report.
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